










THE SHORES AT THE HIGHLANDS 

ANNUAL HOMEOWNER ASSOCIATION MEETING 

December 30, 2025 

 

   

I. CALL TO ORDER  

The meeting was called to order at 3:05 p.m. in the Basic Property Management conference room 

and via videoconference.  

 

II. ROLL CALL & PROXIES 

Board members participating were: 

Larry Abston, President, 275 Shores (present)  

Mike Bauer, 235 Shores 

Tom Patch, 175 Shores 

 

Owners participating were: 

Jerry Gray, 288 Shores 

Walter Heimer, 178 Shores  

Randall Howell, 163 Shores  

Eric Kantor, 247 Shores 

Ingrid Kasaks, 26 Red Quill 

Steve Leonard, 299 Shores  

Dana LePere, 344 Shores 

Dan McNerney, 211 Shores 

Charles Miller, 59 Red Quill  

Paul Nowicki, 159 Shores  

Autumn Ray, 147 Shores 

 Andy & Maggie Sredojevic, 200 Shores  

Jim Vanderhout, 295 Shores 

 

Eric Nicholds participated representing Basic Property Management (BPM). Erika Krainz of 

Summit Management Resources was recording secretary.  

 

With owners represented in person and proxies received, a quorum was confirmed.  

 

III. VERIFICATION OF NOTICE 

 Larry Abston verified that notice of the meeting was sent at least 30 days prior to the meeting.  

 

IV. APPROVAL OF 2024 ANNUAL MEETING MINUTES 

Motion: Dana LePere moved to approve the December 30, 2025 Annual Meeting minutes as 

presented. Charles Miller seconded and the motion carried.  

 

V. YEAR-TO-DATE FINANCIAL REPORT  

Larry Abston reported that Red Quill was resealed this year. The contractor provided 

recommendations for maintaining and repairing the road and this information was used to 

recalculate the Reserve Study. It was originally assumed that Red Quill would have to be 

completely replaced down to the road base at some point in the future but the asphalt vendor 

indicated that it should not be necessary if there is proper maintenance. Without this expense, the 
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pace of Reserve saving can be slowed and the Reserve contribution allocation was reduced from 

10% to 8%.  The Association is also benefitting from investment of the Reserve cash in CDs that 

are earning about 4%, resulting in additional income of around $10,000 annually. Multi-year 

agreements for the trash removal and property management have been implemented with minimal 

increases. The biggest challenge in the past three years has been property insurance, with some 

carriers refusing to issue policies for condominium complexes with high values. The insurance 

premium cost for The Shores for the coming year is basically flat.   

 

Projects planned in 2026 include repair and maintenance of the trail, and repainting and cleaning 

out the dumpster enclosure. There was a suggestion to power wash the dumpster enclosure floor 

annually.  

 

Overall, the Association is in a strong financial position with $250,000 in Reserve CDs and 

separate bank accounts for Reserve and Operating.  

 

A. Ratify the 2026 Budget 

Larry Abston reported that the 2026 Budget includes no change to services and no dues 

increase.  

Motion: Dana LePere moved to ratify the 2026 Budget. Walter Heimer seconded and the 

motion carried.  

 

VI. BASIC PROPERTY MANAGEMENT REPORT 

Eric Nicholds reported that BPM will be switching to a new property management software 

system called Vantaca next year. The functionality will be similar to the existing system but it will 

be more user friendly. Owners will be able to submit service requests through the online portal, 

access all Association documents and view their account information. There will be a community 

calendar with important dates. Owners are reminded to ensure their contact information is up to 

date.  

 

VII. BOARD REPORTS 

Larry Abston reviewed the following highlights: 

1. Activated and blew out the irrigation system.  

2. Obtained garage codes from owners.  

3. There was great owner participation (about 80%) in the driveway resealing when Red Quill 

was resealed.  

4. Some owners have added air conditioning and oxygen systems to their homes. Owners are 

required to obtain Board approval prior to these types of installations.  

5. Owners can request additional postcards that outline proper use of the dumpster for posting 

in their home for renters.  

6. Homes that needed staining were identified and the owners were notified.  

  

VIII. OLD BUSINESS 

 There was no old business.  
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IX. NEW BUSINESS 

Walter Heimer commented that he has heard some type of low volume alarm intermittently by the 

berm. Larry Abston will follow up.  

 

Walter Heimer requested that the landscaper be asked to check the irrigation system after using the 

string trimmer to ensure the lines have not been damaged or severed. Larry Abston will discuss 

this with the landscaping contractor.  

 

Eric Kantor asked about the number of rentals in the neighborhood. Larry Abston believes there 

are 10 – 12 short-term rentals and three long-term rentals. The Town can provide the number of 

active rental permits.  

  

X. ELECTION OF DIRECTOR 

The term of Tom Patch expired and he was willing to run again. There were no other nominations 

and Tom Patch was re-elected to the Board by acclamation for a three-year term.  

 

XI. SET NEXT MEETING DATE 

The next Annual Meeting was scheduled for Wednesday, December 30, 2026 at 3:00 p.m.  

 

XII. ADJOURNMENT 

Motion: Dana LePere moved to adjourn at 3:48 p.m. Walter Heimer seconded and the motion 

carried.  

 

 

 

 

Approved By: ______________________________________________ Date: __________________  

    Board Member Signature 
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